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Application Guidance Notes


Application Guidance Notes
Please read these guidelines when completing the Development Gap Fund (DGF) Application Form.
PART 1

The principle investigator should complete this section.

Section 1: Application Details

Enter details of the investigator(s) (including non-MRC investigators), unit director and administrator as well as the local technology transfer staff. Employment status refers to for example full time MRC employee or ESS status.

Section 2: Project Summary

Please provide a summary of your application including details of the concept to be proved; patents you will be using in this application including those you do not have the right to use in this application; competitive advantage; commercial exploitation; market assessment and any other information relevant to the application.

Section 3: Description of Proposed Project

Scientific Background

Detail the scientific background and basis of the project.

Strategic Position

Give details of the strategic position of the proposed programme of work i.e. compare the current proposal with existing technologies/products. Explain in what way the proposal is better, innovative and competitive.

Project Objectives

Describe the objective(s) of the project and how they will be achieved: include information relevant to the technical and if appropriate the commercialisation programme.

Plan of Work

Give details of the technical programme relating this to the overall timescale of the proposed project. Describe how the technology will be employed to achieve the project objectives.

Section 4: Collaboration

Collaboration - General

Give details of any co-applicants and/or collaboration(s) between MRC and other institutions or organisations in relation to the proposed project. Include information on their specialist area and scientific/intellectual property (IP) contribution to the project. Have you or any of the co-applicants/collaborators applied or intend to apply for other funding for this or a related programme?

Collaboration – Sharing IPR

Give details of any organisation that has supported the concept to date by way of contractual relationship or funding support. Will another institution or organisation share any IP generated during the project? If so, give details of any contractual arrangements. Is a license for any patent required, or appropriate user rights for any materials (such as a material transfer agreement), software etc?

Section 5: Project Milestones and Timings

Provide details of the main milestones and associated target dates for the proposed project. 

Section 6: Financial Details

DGF is a MRC initiative and as such overheads are not permitted. Only in exceptional cases will the DGF pay for equipment. If essential equipment is required please list the equipment as well as the associated cost and describe why it is needed.

Section 7: Declaration

The Principal Investigator, the Director/Designated Officer and the Finance Administrator should sign this form. This is to ensure that accurate project costs have been obtained and that appropriate senior staff has been informed of the proposed project.

PART 2

Section 8: Commercial Review

This section is to be completed by the TTM/ARM who may wish to seek help from the Principal Investigator. Please read the accompanying Notes to Applicants when completing this form. The anticipated percentage contribution of each section to the overall commercial review is detailed in brackets.

INTELLECTUAL PROPERTY AUDIT (30%)

Intellectual Property

Concept underlying the IP
In general terms state the concept used in the current IP.

Proof of Concept

If any, what further work is required to prove that the IP works?

Patents

Are there any patents associated with the technology/invention? Please list and include status.

Ownership IP/Patents and its impact on Exploitation of IP

· In the event that the project was successful and may be commercialised would we need to obtain a licence to any technology?

· Determination of funding sources and any transfer of rights that may have occurred with such funding.

· Investigation into the role of other institutions in the research, if any

· Assessment of reach-through problems
· Assessment of agreements required
PLEASE NOTE: The DGF panel must be informed of any agreements required. These need not be in place at the time of the application but should be in place before funding is authorised.
Prior Art

Prior Art Search and Evaluation

· A search of patent and literature databases must be performed to locate any potential patents and publications in the field that may limit patentability or freedom to operate.

· Taking prior art into account does the invention satisfy the patent-ability requirements of novelty, non-obviousness, and utility.

Disclosure and its Impact Upon the IP Strategy
· Determination of which aspects, if any, of the technology have been publicly disclosed e.g. thesis placed in Unit/University Libraries, seminars, posters, publications.

· Explain how such disclosures may impact the IP strategy for the invention, e.g. patentability, infringement.
Exploitation

Exploitation of IP
· How will the IP best be exploited?

· What is the best route to market?
IP Portfolios

There are several advantages of creating a portfolio of IP related to a particular technology, product or solution. They can be more valuable, improve the visibility and reputation that expertise in a particular area brings and increase the likelihood of ring fencing and therefore defending a particular application area.

Licences

Do you require a licence or appropriate user rights for any materials, software etc. in order to carry out the project.

TECHNOLOGY ASSESSMENT (10%)

Technology

· What are the key features of the technology?

· Complexity of the technology

· Is the technology a platform technology? a device?

· Technical drivers and key challenges.

New Versus Existing Technology

· How does the technology compare in form, fit and function to existing technologies?
· What are the advantages and disadvantages of the existing technology versus that outlined in the current application?
Emerging and Impacting Technologies

PRODUCTS AND MARKETS (30%)
Market and Trends

· Outline existing and/or potential markets.

· Estimate of market scope.

· Is the market saturated?

· Is the market growing? If so how fast?

· Identify market trends.

· Who and where are the potential “customers”?
· Are there impacting consumer, political, regulatory or social factors, which influence the market?
· Is there a clear identifiable market into which the technology can enter? If not can the technology create a new or redefine the market?

· Any other notable market characteristics

Existing and Potential Products/Applications

· What are the current/next generation of products/applications?

· How do the above-mentioned products compare to the product/application outlined in the current application?

Route to Market

· Outline the likely/possible route to market(s), e.g. obvious potential licensees or company formation.

· Perceived barriers to the likely route to market (if any).

COMMERCIAL REVIEW (30%)

Business Environment

· General business environment.
· Compilation of relevant industry participants.
· Identification of possible alliances and joint ventures.

Competition

· General review of the competitive environment.

· Identification and profiling of primary competitors including comparable institutions.
· What are their strengths and weaknesses?
· What in general terms is the competitive advantage of the current product/application?
· Will the technology provide a sustainable commercial advantage to a licensee?
· Identification of trends and key industry success factors.
· Major competitive barriers and opportunities.
Value

· Economic value: identification of value chain, margins, projected returns and cost drivers.
· Financial obligations to third parties should exploitation be successful.

Miscellaneous

This section may be used to flag important issues that are not mentioned elsewhere in the application form.
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